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Welcomes you to the  
 

Fall 2017 Collective Impact  

Online Training Series 



An Initiative of FSG and Aspen Institute Forum for Community Solutions 

Welcome from the Collective Impact Forum 

Robert Albright,  

Director,  

Collective Impact Forum 

• Join the Collective Impact Forum: 

collectiveimpactforum.org 

 

• Download today’s presentation at 

the Collective Impact Forum 

 

• We want to hear from you! Keep 

close to your computer to answer 

polls and ask questions 



Poll: 

 

How many people are watching 

today’s webinar at your location? 



Join the conversation 

Technical assistance 

Share on Twitter Ask a question 

Send questions via the white 

Q&A box on your screen. 

Thank you for joining 

#collectiveimpact 

@CIForumTweets 

@FSGtweets 

E-mail support@blueskyelearn.com  

mailto:support@blueskyelearn.com


Welcome to our presenter! 

Paul Schmitz, 
Collective Impact 

Forum, and Leading 

Inside Out 



Today’s Training 

Making Meetings Work:  
 

How to design meetings to  

energize rather than bore 



What’s Wrong? 

Why do meetings suck? 

Share in the comment box a specific 

challenge for your meetings. 



Feedback to Plan 
Facilitated conversation with whole group, met individually 

with members 
 

• Too much info: we should curate information to provide what is most 

necessary and important 
 

• Too siloed: We need to break down siloes among our 4 goal 

areas/work groups 
 

• Lots of reporting, little engagement: We should better engage the 

brain power in this room to advance our work 

 

• Power Dynamics: Meetings dominated by a few people, those with 

authority 
 

• No Follow Up: We need to have more accountability to ensure 

decisions and work we do is followed up on 



Principles of Design 

• Role and Expectations Clarity 

• Composition and Room  

• Purpose and goals 

• Curate what people need, not what you need 

• Engage full brain power 

• Time Management 

• Commitments = Accountability 

• Prepare, debrief, evaluate, follow up 

 

 



Roles & Responsibilities 

Ask people what will support 

success and what will 

contribute to failure of the 

team? 

 

Draft Purpose, roles, and 

responsibilities for teams.  

 

Build consensus on them, 

then commitment to them. 

 

Ask members to sign their 

commitment. 



Facilitation Role 

• Intentional/Transparent 

• Hold neutral 

• Hold appreciative openness 

• Paraphrase back 

• Stand by Flip Chart and chart the work or 

Delegate 

• Keep an eye on the clock 

• Distinguish from Authority Role 

 



The Room 



One Example 
 



 

5. Commitments/Follow Up: (a) What by whom by when; (b) 

Implications for other groups to be shared; (c) Review the meeting 

goal 

45min 

15 min 

25 min 

20 min 

15 min 1. Welcome, Initiative Result, Meeting  Results, Agenda  review , 

Accountability on commitments, check ins 
 

2. Two teams report out: 5 Slides, 10 Minutes: (a)  goals/strategies, (b) 

 progress headlines, (c)  challenges, (d) a story; and (e) 1-2 

 questions for group consult (can send brief in advance) 

3. Peer Consult: Assign questions to tables for 15 minute consults, 10 

minute group conversation and commitments 
 

4. Strategy/Alignment Conversations. Staff/chairs identify 1-2 big  

 questions for group to work on. Table work, report outs, 

 commitments 

Wireframe (annotated agenda); Results, agenda on wall; Tables of 4-

6; Assigned seats with table tents; Formal leaders welcome; 

Facilitator and recorder rolls neutral 

Pre- 



Wireframe 



Wireframe 



Evaluate 



Follow Up 



Design Factors 
• Role and Expectations Clarity 

• Composition and Room  

• Purpose and goals 

• Curate what people need, not what you need 

• Engage full brain power 

• Time Management 

• Commitments = Accountability 

• Prepare, debrief, evaluate, debrief 

 

 Go back to your initial list, what are elements you can 
incorporate to design better meetings 



How it works 

Marcia Blackman, 
United Way of Greater 

Milwaukee & Waukesha 

County 

Dave Celata, 
Milwaukee Succeeds, 

Greater Milwaukee 

Foundation    



Thank You to our Presenters! 

Marcia 

Blackman, 
United Way of 

Greater Milwaukee & 

Waukesha County 

Dave Celata, 
Milwaukee 

Succeeds, Greater 

Milwaukee 

Foundation    

Paul Schmitz, 
Collective Impact 

Forum, and Leading 

Inside Out 



An Initiative of FSG and Aspen Institute Forum for Community Solutions 

Continue Your Journey through our Fall 2017 
Online Training Series 

Moving from Vision to Implementation: 

Strategies for Systems Change in Collective 

Impact 

October 26, 2017 

Sustaining Collective Impact  

November 13, 2017 

Using Data for a Collective Impact Refresh 

December 6, 2017 

https://www.pathlms.com/fsg/webinars/2428
https://www.pathlms.com/fsg/webinars/2428
https://www.pathlms.com/fsg/webinars/2428
https://www.pathlms.com/fsg/webinars/2428
https://www.pathlms.com/fsg/webinars/2428
https://www.pathlms.com/fsg/webinars/2429
https://www.pathlms.com/fsg/webinars/2430
https://www.pathlms.com/fsg/webinars/2430


An Initiative of FSG and Aspen Institute Forum for Community Solutions 

Join the Collective Impact Forum – A Free Online 
Community for Collective Impact Practitioners, 
Partners, and Funders 

Sign up at  
 

www.collectiveimpactforum.org 


